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Bond Advisory Committee – Duties and Responsibilities 

 
 On May 8, 2013, the School Board approved Board Policy 9145 on final reading 
constituting the 21st Century Schools Bond Advisory Committee. The Policy 
established the purpose of the Committee and membership requirements reflective of 
Miami-Dade’s diverse make-up. Following are relevant excerpts of the Policy. 
 
Purpose: 
 
 The purpose of the 21st Century Bond Advisory Committee ("Committee") is to 
review, monitor, make recommendations to the School Board and Superintendent, and 
inform the public on the planning, progress, and implementation of the projects 
funded with proceeds from the 21st Century Schools Bond Program ("Bond Program") 
approved by voters on November 6, 2012. The Committee was formed to provide 
transparency and instill confidence in Miami-Dade County taxpayers that projects 
funded by the Bond Program are being delivered in a timely manner, are equitably 
distributed across the community and that the investments made are supporting the 
local economy. 
 
Committee’s Responsibilities: 

The Committee’s reviews and recommendations shall be reported on an annual 
basis to the Board, Superintendent and the community. The annual report shall assess 
the implementation of the Bond program to ensure that the Bond Program proceeds 
are being spent according to the published plan, that projects are being delivered in a 
timely manner and are equitably distributed, and that Bond Program proceeds are 
directed to the local economy. 

 
 
 
 

  1. Review and monitor the performance and program achievements of the 
Bond Program;  

 

  2. Advise the Superintendent and the Board of the progress of the Bond 
Program;  

 

  3. Assist in informing the community of the Bond Program progress and 
participate in District community outreach efforts;  

 

  4. Assist in the annual planning of activities related to Bond Program 
implementation; and  

 

  
5. Make recommendations on the use of any surplus bond project funds 

or unspent project allocations.  
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Membership Qualifications:   

1. Each voting member shall have an outstanding reputation for civic involvement, 
integrity, responsibility, and business or professional ability.  

 
2. Members shall have no direct or indirect conflict of interest in a contract with 

the Board or a financial interest in any projects that are funded by the Bond 
Program. Members are also subject to the residency and conflict of interest 
provisions of Policy 9140 - Citizen’s Advisory Committees. In addition, Board 
member appointments are subject to the multiple appointment restriction in 
Policy 9140.  

 
3. Members should generally reflect the geographic, ethnic, racial and gender 

diversity of Miami-Dade County.  
 
Conflict of Interest and Code of Ethics:  

1. Members shall not have any direct or indirect conflict of interest in a contract 
with the Board or a financial interest in any of the projects funded under the 
Bond Program.  

 
2. Prior to serving, members are required to certify in writing that they do not 

have any direct or indirect conflict of interest in a contract with the Board or 
any financial interest in any of the projects funded under the Bond Program.  

 
3. If a conflict or financial interest arises after appointment, the member shall 

disclose the conflict or financial interest and immediately resign or shall be 
removed from the Committee.  

  

http://www.neola.com/miamidade-fl/search/policies/po9140.htm
http://www.neola.com/miamidade-fl/search/policies/po9140.htm
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Bond Advisory Committee Membership  

Voting Members: 

Mr. Roberto Martinez, Committee Chair 
Appointed by Dr. Jose L. Dotres, Superintendent of Schools 

Mr. T. Willard Fair, Vice-Chair 
Appointed by Dr. Dorothy Bendross-Mindingall, School Board, District 2 

Mr. George Koonce  
Appointed by Ms. Luisa Santos, School Board, District 9 

Mr. Francis Ragoo  
Appointed by Dr. Steve Gallon III, School Board, District 1 

Richard Hull 
Appointed by Ms. Lucia Baez-Geller, School Board, District 3 

Ms. Carol Graham Wyllie 
Appointed by Ms. Perla Tabares Hantman, School Board, District 4  

Ms. Barbara Hernandez 
Appointed by Ms. Christi Fraga, School Board, District 5 

 
Mr. Roger Cuevas  

 Appointed by Ms. Mari Tere Rojas, School Board, District 6 
 

Mr. Alfred Billings 
Appointed by Ms. Lubby Navarro, School Board, District 7 

Mr. Frank Silva 
Appointed by Dr. Marta Pérez, School Board, District 8 

Mr. Jack Lowell 
Appointed by Dr. Jose L. Dotres 

Mr. Anthony Dawsey 
Appointed by the National Action Network - Bishop Victor T. Curry 

Mr. Juan Del Busto 
Appointed by the Business Advisory Council - Mr. Adolfo Henriques 
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Voting Members (Cont’d.): 

Dr. Jaap Donath 
Appointed by the Beacon Council 

Dr. Sean Foreman 
Appointed by the Greater Miami Chamber of Commerce 

(Vacant) 
Appointment by the NAACP 

Mr. Anthony Defillipo  
Appointed by the Miami-Dade Leagues of Cities  

Ms. Gepsie Metellus 
Appointed by the Sant La Haitian Neighborhood Center 

Reverend Guillermo Revuelta 
Appointed by the Spanish American League Against Discrimination (SALAD) 

Mr. Stephen Hunter Johnson 
Appointed by the M-DCPS Audit and Budget Advisory Committee 

Mr. Mario Bailey 
Appointed by the South Florida Regional Planning Council 

Dr. Nancy Lawther 
Appointed by the Dade County Council PTA 

 
Ms. Julie Williamson 

Appointment by the Foundation for New Education Initiatives  
 

Ex-Officio Non-Voting Members: 
 

Ms. Jassmin Barrientos 
Representing Student Government Association 

 
Mr. Ron Steiger 

Representing Office of Financial Services, M-DCPS 
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Mr. Felix Jimenez 
Representing Miami-Dade County Inspector General’s Office 

 
Mr. Jon Goodman  

Representing Office of Management & Compliance Audits, M-DCPS 
 

Mr. Raul F. Perez  
Representing Office of School Facilities, M-DCPS 

 
Dr. John D. Pace  

Representing Office of the Superintendent, M-DCPS 
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Executive Summary 

 June 30, 2022 marks the end of the ninth reporting period and this report provides a 
high-level summary of the activities that occurred during the 2021-2022 fiscal year in the 
normal course of the GOB program’s implementation. Project delivery continued 
uninterrupted despite the lasting effects of the COVID-19 pandemic and the continued 
competition for labor and materials in a strong local construction market. The District’s 
efforts to engage Small, Micro, Minority and Women-owned Business Enterprise entities in 
project design and construction have been successful with increased program participation 
by the various groups. 

It is noteworthy to acknowledge that the District is approaching the milestone of 
having expenditures and contracted services in the amount of $1.04 Billion or 86.66% of the 
original $1.2 billion bond amount.  As projects are completed, remaining unused funds are 
being consolidated and reallocated to address prioritized needs throughout the District with 
the review and consent of the Bond Advisory Committee.  Supplemental funding sources such 
as local millage and development impact fees, combined with GOB funding, are affording the 
opportunity to address newly identified deficiencies in the form of additional phases of 
projects. 

 As in the prior reporting periods, limited scope projects were accelerated to address 
immediate needs, such as; HVAC improvements, exterior painting, playground replacements, 
roofing, portable removal/site restoration, and security enhancements, a critically important 
component of the overall program that has included replacements and upgrades of public 
address systems, perimeter fencing, signage and surveillance cameras centrally monitored in 
real time. Security enhancements have been partially funded by GOB projects and a 
combination of other funding sources. 
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Following is a progress status of the GOB program. As of the end of the reporting 
period, 259 main projects had been completed, along with 738 smaller scope 
accelerated/residual projects. 

Year 1 Projects:  

 All 68 projects completed 

Year 2 Projects: 

 All 76 projects completed 

Year 3 Projects: 

 54 projects completed 
 5 in construction 
 2 in design  

Year 4 Projects: 

 36 projects completed 
 16 in construction 
 9 in design  
 4 in scoping 

Year 5 Projects: 

 25 projects completed 
 12 in construction 
 15 in design  
 19 in scoping 

Accelerated/Residual GOB Project Status 

 738 projects completed 
 75 in construction 
 60 in design  
 31 in scoping  
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          MAIN GOB PROJECTS – STATUS BY YEAR                  ACCELERATED/RESIDUAL PROJECTS 
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1 
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Scoping / Pre-
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 4 19 23 

Design   2 9 15 26 

Construction   3 16 12 31 

Completed 68 76 54 36 25 259 

Total 68 76 59 65 71 339 
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Charts by Region and Facility Type 

 At the end of the reporting period, the District had 1243 projects loaded to the 
dashboard, with 997 of those completed. This included main projects as well as 
numerous smaller projects such as advanced scope projects, specialty projects, e.g. 
public announcement systems, and installation of equipment previously purchased 
with non-GOB funding. The graphs below show projects by Region and type of facility. 
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Planning/Scoping 54 
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Completed 997 
Total 1243 
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Financial Activity – Expenditures and Contracted Amounts 

Since the inception of the GO Bond as of June 30, 2022, expenditures totaled $978M, 
which includes $95M for technology enhancements and $883M for facilities 
improvements, as compared to total expenditures a year prior of $892M.  

 

In addition to the expenditure level through June 30, 2022, contracted amounts, 
(awarded but not yet expended), represented another $68M in level of effort. 
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Best Practices - Planning and Design 

As part of the continued rollout of the GOB program, the District has looked for ways 
to streamline project delivery and scope in several ways, including: 

 Reuse of prototypical designs for new schools, replacements and additions, 
which reduces design time and associated costs. Recent examples include the 
repeat of the Palm Springs North Elementary School two-story classroom 
building at Thomas Jefferson/Biscayne Gardens K-8 Center, substantially 
completed in June 2022, and at Gateway Environmental K-8 Learning Center , 
currently in construction.   
 

 Greater standardization of design in the renovation of existing facilities, 
particularly one-story finger-plan layouts using similar storefront designs and 
individual high efficiency classroom HVAC units. 
 

 Grouping of like-size projects in terms of scope and budget for A/E and 
contractor solicitations. This has proven to achieve significant time savings and 
has been wholeheartedly embraced by proposers and the District alike. 
 

 Maximum utilization of continuing Term Contracts for 
architectural/engineering professional services for construction contracts 
under $4M construction cost, allowing for further assignments of projects and 
further streamlining of the process. The extensive number of pre-selected firms 
are evaluated for performance and assigned projects aligned with their 
expertise. This process reduces the time to advertise for individual projects. 
 

New buildings now include many more sustainable features, such as high reflective 
and solar-ready roofs, as well as high efficiency HVAC systems. The District’s Design 
Criteria will target net-zero buildings for new schools and major additions. 

  



21st Century Schools Bond Advisory Committee  2022 

Page 14  bondsforschools.dadeschools.net 

 

Office of Economic Opportunity  

Engagement of Small/Micro, Minority/Women and Veteran Businesses in 
Construction, Construction-related Services, A/E Professional Services,  

and Non-A/E Professional Services 
 

The approval of the General Obligation Bond in November of 2012 prompted 
The School Board of Miami-Dade County, Florida (District) to adopt Policy 6320.02, 
Small/Micro Business Enterprise Program and Minority/Women Business Enterprise 
Certificate.  The Policy established the creation of the Office of Economic Opportunity 
(OEO) in 2013 to administer and implement the Small/Micro Business Enterprise 
Program, Minority/Women Business Enterprise Certification, and Veterans Business 
Enterprise.  The issuance of the GOB has provided the District the flexibility to give 
back to the local small/micro business community.   

 
Greater contracting opportunities in the areas of Construction, Construction-

Related Services, A/E Professional Services, and Non-A/E Professional Services are 
available to any small/micro business that is certified through the Programs.  OEO has 
engaged and incentivized the small/micro business community in the tri-county area 
through its outreach efforts, policy changes, and continuous striving to improve 
participation.  Each program is unique and tailored to cater to the individual needs of 
the small/micro business.   Under Policy 6320.02 and in keeping with the District’s 
mission and values, OEO continues to promote the formation, economic inclusion, and 
growth of small/micro, minority/women, and veteran businesses.    

 
Moreover, OEO engages in ongoing collaboration with other municipal agencies, 

quasi-public agencies, and private sector stakeholders to promote a more vibrant and 
inclusive local marketplace.  This collaboration allows for the maximization of future 
economic opportunities to the small business community.  
 
Leadership 
 

Fiscal year 2021-2022 continued to be challenging with the aftereffects of the 
global pandemic and supply chain issues.  However, OEO continued their support 
services to the vendors and the community. OEO staff continues to be well trained in 
compliance through the American Contract Compliance Association, with more than 
half of the employees being formally trained.  In addition, 78% of staff is trained on the 
Online Diversity Compliance System (ODCS) through the B2G system. The OEO team, 
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under the leadership of Ms. Jennifer D. Andreu as the Assistant Superintendent, Equity 
and Diversity, has: 

• hosted its inaugural “OEO Graduation Ceremony” for certified firms 
• increased the percentage of utilization of small business participation in 

Goal Setting;  
• developed and distributed the Third Edition of the South Florida 

Business Directory and Resource Guide (2022-2023); 
• celebrated Procurement Staff in honor of Procurement Month (March 

2022) and invited them to take the Diversity Pledge; 
• introduced new Superintendent to the business community at the 

“Dialogue with Dr. Dotres” community event; 
• implemented a Black History Month Business Networking Social; 
• hosted virtual outreach M-DCPS department vendor fairs (Maintenance, 

Information Technology, Food & Nutrition, and Transportation); 
• recognized school sites and provided awards to Principals for top tier 

performance for their use of discretionary funds with certified 
businesses; 

• received “This Is How It Should be Done” Award at annual Business to 
Government Conference; 

• collaborated with tri-county community leaders; and  
• collaborated with the Small Business Administration, South Florida 

Anchor Alliance, and Miami-Dade Chamber of Commerce to provide 
resources for the small business community. 
 

GOB and OEO’s Future 
 

The GOB has allowed OEO to continue its work with the small business 
community.  The outlook for OEO is promising in that it plans to provide our small 
business community with: 

• Participation with key community stakeholders 
• One-on-one education in specific areas of certification 
• New opportunities from other governmental agencies  

Additionally, OEO will continue the initiatives of the past and periodically 
review and revise the School Board Policy 6320.02 and the Administrative Procedures 
Manual as needed.   
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Small/Micro Business Certification 
 

Certification is key for small/micro local firms to benefit economically from the 
GOB program.  Certification of a firm is taken into consideration during the selection 
process.  In construction, a Prime contractor is required to allow for a percentage of 
small/micro/minority business utilization.  The charts below are reflective of OEO’s 
success as of June 2022: 

 
A. Certification Dashboard by Program 

 
 
 

*Note – Certified firms may hold more than one designation (i.e., M/WBE, MBE, SBE, or VBE) 
 

B. Certification Dashboard by Industry  

 

C. Certification Dashboard by Ethnicity Designation  

      

  *Note – Certified firms may hold more than one designation (i.e., M/WBE, MBE, SBE, or VBE) 
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Contractor Prequalification 
 

The contractor prequalification process is another vital component to the 
success of the GOB Program.  OEO continues to increase the number of prequalified 
firms doing business as prime contractors including those firms who are certified in 
one or more Programs.  The charts below reflect the status of prequalified contractors: 

A. Dashboard by Discipline 
PREQUALIFIED FIRMS BY DISCIPLINE 

As of June, 2022 
TOTAL 

Alarm Systems Contractor I 8 
Alarm Systems Contractor II 4 
Asbestos Contractor 5 
Building Contractor 8 
Class A Air Conditioning Contractor 10 
Electrical Contractor 22 
Fire Equipment Dealer Contractor 1 
Fire Protection Systems Contractor 5 
General Contractor 118 
Glass Glazing Contractor 1 
Gypsum Drywall Specialty Contractor 1 
Irrigation Specialty Contractor 1 
Mechanical Contractor 21 
Mold, Mold Assessor, Mold Remediator 
Contractor 

5 

Plumbing Contractor 10 
Pollutant Storage Systems Contractor 2 
Roofing Contractor 19 
Solar Contractor 1 
Specialty Electrical Contractor 2 
Underground Utility & Excavation Contractor 9 
TOTAL 253 

  *Note – Certified firms may hold more than one discipline (i.e., M/WBE, MBE, SBE, or VBE) 

 
B. Summary Dashboard 

199 TOTAL PREQUALIFIED FIRMS  
As of June, 2022 

107 Prequalified M/WBE Firms 

2 Prequalified VBE Firms 

37 Prequalified MBE Firms 

54 Prequalified SBE Firms 

90 Non-Certified Firms 
*Note – Certified firms may hold more than one designation (i.e., M/WBE, MBE, SBE, or VBE) 

 



21st Century Schools Bond Advisory Committee  2022 

Page 18  bondsforschools.dadeschools.net 

 
Compliance, Monitoring and Reporting 
 

A. Update on On-Site Workforce Reviews 
 

During fiscal year 2021-2022, OEO conducted 389 on-site workforce reviews at 
various school sites in the County.  
 

 During On-site Workforce Reviews, OEO: 
 

• Conducts prime and sub-contractor worker interviews 
• Inspects vendor badges for compliance with Jessica Lunsford Act 
• Verifies sub-contractors and sub-consultants reported in the M-DCPS 

Online Diversity Compliance System (ODCS) 
• Documents local workforce on the project through daily logs, 

interviews, and pictures 
• Completes On-site Workforce Reports for each project site visited 

 

B. School Board Item Review Process 
 

OEO reviewed 111 School Board agenda items and 58 Capital Improvement and 
Maintenance projects (Assignments).  Reviews include: 
 

• Assessment of Compliance with established SBE, MBE, M/WBE, and VBE 
Goals 

• Confirming and verifying signed Letters of Intent for contract dollars 
awarded to SBE, MBE, M/WBE and VBE sub-contractors 

• Confirming and verifying signed Memoranda of Understanding for 
contract dollars awarded to SBE, MBE, MWBE and VBE sub-consultants 

• Confirming and verifying SBE, MBE, M/WBE and VBE designations 
• Verifying applicable professional licenses 

 

Community Outreach, Business Development and Technical Assistance 
 

Another critical component to the success of the GOB Program includes 
continued engagement via community outreach, business development, and technical 
assistance provided to local businesses. 

 

• Outreach events such as training, informational, and technical assistance, to 
the small business community at-large 

• Social media advertisements of upcoming opportunities 
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• “Certification Day” outreach in communities 
• Supplier Development Program cohorts 
• Masterclass business series 
• Business counseling and mentorship assistance 
• Virtual outreach efforts to adjust to the business community 
• Selected in person outreach events  

 

Targeted Efforts for Underutilized Groups and Targeted Industries 
 

The OEO has also focused on increasing the vendor pool of underutilized groups 
as identified in the Phase II Disparity Study including African-Americans, Asian-
Americans, Native-Americans, and Non-Minority Women. With the goal of increasing 
competition and the vendor pool, the OEO has targeted other public and private 
agencies vendor list including: 

 

o State Certified (OSD) 
 Broward County Firms 
 Palm Beach County Firms 

o Prequalified in other school districts 
 Broward County Schools 
 Palm Beach County Schools 

o Florida Department of Business and Professional Regulation 
Licensed Firms 
 

Below is an abbreviated list of trades/industries OEO continues to target to 
increase the number of certified and/or prequalified firms: 

 

• Architects 
• Construction Firms (Prime) 
• Demolition Services 
• Electrical Contractors 
• Engineers 
• Excavation Services 
• Fire Protection Contractors 
• HVAC Services (Heating, Ventilation & Air Conditioning) 
• Mechanical Contractors 
• Mold and Mold Remediation Contractors  
• Painters 
• Plumbing Contractors 
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Fiscal Year 2021-2022 Select Community Outreach, Business Development and 
Technical Assistance Events 
 

PARTNERING FIRM DATE OF OUTREACH EVENT 

M-DCPS in Partnership with the Asian American 
Advisory Board – How to do Business with M-DCPS 7/22/2021 

Minority Business Development Agency Export Center 
U.S. Department of Commerce 9/8/2021 

M-DCPS Partnership with the Puerto Rican Chamber 
of Commerce  

 
10/27/2021 

M-DCPS Partnership with South Florida Hispanic 
Chamber of Commerce  11/05/2021 

M-DCPS Partnership with SA Financials, Inc.          
OEO Masterclass Series 1/28/2022 

M-DCPS Partnership with Small Business 
Administration – Learn to Monetize Your Business 

with Technology  
2/17/2022 

OEO’s Inaugural Women-Owned Wellness Fair  3/30/2022 

M-DCPS in Partnership with Florida International 
University, Haitian American Chamber of Commerce 
of Florida, Miami Bayside Foundation, Miami-Dade 

Chamber of Commerce – Community Mixer  
5/2/2022 

 

Upcoming OEO Initiatives In Fiscal Year 2022-2023 

 

• Promote and feature M-DCPS Alumni certified business owners 
• Expand OEO Masterclass business series  
• Continuation of Certification Site Visits 
• Increase Certification Day events in the various Board Member Districts  
• Increasing GOB Success Stories posted on website  
• Updating of project compliance reporting on GOB Projects 
• Continuation and enhancement of in-person and virtual outreach events 
• Expand Supplier Development cohorts and offerings  
• Provide training for District and school site staff to bring awareness to 

Disparity Study and School Board Policy 6320.02 
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GO Bond Community Outreach Efforts 

 Hosted the following groundbreaking and ribbon-cutting events: 

 

 

 Disseminated GO bond information to stakeholders through a number of 
platforms, outlets and languages. 
 

 

 In addition to these District efforts, under the GO Bond ‘Adopt a School’ 
program Committee members continued to embrace the opportunity to visit school 
facilities already improved or scheduled to be improved. From program inception to 
June 30, 2022, Committee members had visited 55 schools, with 8 of these visits 
having taken place during the reporting period. This activity allows the participating 
Committee members to gain a realistic perspective on the positive impact of the GO 
Bond program and to engage in a conversation about unmet needs and ways to 
address those with other funding sources. Committee members have been 
complimentary of the improvements. 

 

School 
GOBAC 

Committee 
Member 

Date of Visit 

Palmetto Middle Mr. George Koonce 10/08/2021 
Miami MacArthur Educational Center Mr. George Koonce 11/03/2021 
Pine Villa ES Mr. George Koonce 11/03/2021 
Richmond Heights MS Mr. George Koonce 11/03/2021 
Campbell Drive K-8 Center Mr. George Koonce 11/17/2021 
Coconut Palm K-8 Academy Mr. George Koonce 11/17/2021 
Arthur and Polly Mays Conservatory of the Arts Mr. George Koonce 11/17/2021 
Primary Learning Center / Pine Lakes Mr. George Koonce 11/17/2021 

 
 

School Event Date 
Jose De Diego Middle School Ribbon Cutting 09/16/2021 
Howard D. McMillian Middle  Ribbon Cutting  09/28/2021 
Lawton Chiles Middle Ribbon Cutting 10/07/2021 
Miami Beach Nautilus Middle Ribbon Cutting 11/15/2021 
Southside Preparatory Academy Groundbreaking Ceremony 12/03/2021 
New K-8 / Workforce Housing Facility  Groundbreaking Ceremony 12/10/2021 
Shenandoah Middle School Ribbon Cutting 05/06/2022 
Dr. Toni Bilbao Preparatory Academy  Ribbon Cutting  05/23/2022 
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Samples of Representative Projects - Photos 

 Many of the Committee members had an opportunity to visit different schools 
and witness first-hand GO Bond progress as well as experience the beneficial impacts 
of the program on the classroom environment. The photos that follow depict work in 
progress or completed during this reporting period and illustrate the wide variety of 
project scopes being addressed by GO Bond program.  

 

 

 

 

  

 

 

 

Thomas Jefferson / Biscayne Gardens K-8 Academy 
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Miami Shores ES 

D.A. Dorsey Technical College 

Miami Beach South Pointe ES 

Ruth K. Broad / Bay Harbor K-8 Center 
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M.A. Milam K-8 Center 

John I. Smith K-8 Center 
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Miami Killian SHS 

Citrus Grove ES 
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Kendale Lakes ES 

West Homestead K-8 Center 
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Expenditures Detail and Project Information 

This section displays GOB expenditures incurred from the program’s inception to 
the quarter ending June 30, 2022, in three different formats for ease of reference, as 
noted below.  This section also includes project scope and status information, which 
can be viewed on the bond’s dashboard. 

1. Rollup by cost category group; 
2. Detail by prime vendor; and 
3. Detail by location and project number. 

Quarterly reports, starting with the quarter ending December 31, 2017, are 
posted on the District’s bond webpage where they can be easily and readily accessed 
by the public at large.   
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