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Bond Advisory Committee – Duties and Responsibilities 
 

 On May 8, 2013, the School Board approved Board Policy 9145 on final reading 
constituting the 21st Century Schools Bond Advisory Committee. The Policy 
established the purpose of the Committee and membership requirements reflective 
of Miami-Dade’s diverse make-up. Following are relevant excerpts of the Policy. 
 
Purpose: 
 
 The purpose of the 21ST Century Bond Advisory Committee ("Committee") is 
to review, monitor, make recommendations to the School Board and Superintendent, 
and inform the public on the planning, progress, and implementation of the projects 
funded with proceeds from the 21st Century Schools Bond Program ("Bond Program") 
approved by voters on November 6, 2012. The Committee is formed to provide 
transparency and instill confidence in Miami-Dade County taxpayers that projects 
funded by the Bond Program are being delivered in a timely manner, are equitably 
distributed across the community and that the investments made are supporting the 
local economy. 
 
Committee’s Responsibilities: 

The Committee’s reviews and recommendations shall be reported on an 
annual basis to the Board, Superintendent and the community. The annual report 
shall assess the implementation of the Bond program to ensure that the Bond 
Program proceeds are being spent according to the published plan, that projects are 
being delivered in a timely manner and are equitably distributed, and that Bond 
Program proceeds are directed to the local economy. 

 
 

 
 

 

  1. Review and monitor the performance and program achievements of 
the Bond Program;  

 

  2. Advise the Superintendent and the Board of the progress of the Bond 
Program;  

 

  3. Assist in informing the community of the Bond Program progress and 
participate in District community outreach efforts;  

 

  4. Assist in the annual planning of activities related to Bond Program 
implementation; and  

 

  5. Make recommendations on the use of any surplus bond project funds 
or unspent project allocations.   
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Membership Qualifications:  

 1. Each voting member shall have an outstanding reputation for civic 
involvement, integrity, responsibility, and business or professional ability.   

 

 

2. Members shall have no direct or indirect conflict of interest in a contract 
with the Board or a financial interest in any projects that are funded by the 
Bond Program. Members are also subject to the residency and conflict of 
interest provisions of Policy 9140 - Citizen’s Advisory Committees. In 
addition, Board member appointments are subject to the multiple 
appointment restriction in Policy 9140.   

 

 

3. 
Members should generally reflect the geographic, ethnic, racial and gender 
diversity of Miami-Dade County.   

 

Conflict of Interest and Code of Ethics:  

1. Members shall not have any direct or indirect conflict of interest in a contract 
with the Board or a financial interest in any of the projects funded under the 
Bond Program.  

2. Prior to serving, members are required to certify in writing that they do not 
have any direct or indirect conflict of interest in a contract with the Board or 
any financial interest in any of the projects funded under the Bond Program.   

3.
. 

If a conflict or financial interest arises after appointment, the member shall 
disclose the conflict or financial interest and immediately resign or shall be 
removed from the Committee.  

 

  

http://www.neola.com/miamidade-fl/search/policies/po9140.htm
http://www.neola.com/miamidade-fl/search/policies/po9140.htm
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Bond Advisory Committee Membership  

Voting Members: 

Mr. Roberto Martinez, Committee Chair 
Appointed by Mr. Alberto M. Carvalho, Superintendent of Schools 

Ms. Cindy Lerner, Committee Vice-Chair 
Appointed by Dr. Lawrence Feldman, School Board, District 9 

Mr. Francis Ragoo  
Appointed by Dr. Steve Gallon III, School Board, District 1 

Mr. T. Willard Fair 
Appointed by Dr. Dorothy Bendross-Mindingall, School Board, District 2 

Mr. Alan Rubin 
Appointed by Dr. Martin Karp, School Board, District 3 

Ms. Carol Graham Wyllie 
Appointed by Ms. Perla Tabares Hantman, School Board, District 4  

Mr. Frank Bolanos  
Appointed by Ms. Susie V. Castillo, School Board, District 5 

 
Mr. Octavio Visiedo  

 Appointed by Ms. Mari Tere Rojas, School Board, District 6 
 

Mr. Alfred Billings 
Appointed by Ms. Lubby Navarro, School Board, District 7 

Mr. Frank Silva 
Appointed by Dr. Marta Pérez, School Board, District 8 

Mr. Jack Lowell 
Appointed by Mr. Alberto M. Carvalho 

Mr. Anthony Dawsey 
Appointed by the National Action Network - Bishop Victor T. Curry 

Mr. Juan Del Busto 

Appointed by the Business Advisory Council - Mr. Adolfo Henriques 
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Voting Members (Cont’d.): 

Dr. Jaap Donath 
Appointed by the Beacon Council 

Dr. Sean Foreman 
Appointed by the Greater Miami Chamber of Commerce 

(Vacant) 
Appointment by the NAACP 

Mr. Seth Salver 
Appointed by the Miami-Dade Leagues of Cities  

Ms. Gepsie Metellus 
Appointed by the Sant La Haitian Neighborhood Center 

Reverend Guillermo Revuelta 
Appointed by the Spanish American League Against Discrimination (SALAD) 

TBA 
Appointed by the M-DCPS Audit and Budget Advisory Committee 

TBA  
Appointed by the South Florida Regional Planning Council 

Dr. Nancy. Lawther 
Appointed by the Dade County Council PTA 

 
Ms. Julie Williamson 

Appointment by the Foundation for New Education Initiatives  
 

Ex-Officio Non-Voting Members: 
 

Mr. Kirby Gilmore (through July 2017) 
Mr. David Turino (Current) 

Representing Student Government Association 
 

Mr. Ron Steiger 
Representing Office of Financial Services, M-DCPS 
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Ms. Mary Cagle 
Representing Miami-Dade County Inspector General’s Office 

 
Mr. Jose Montes de Oca (Through December 2017) 
Ms. Iraida R. Mendez-Cartaya (Through June 2018) 

Representing Office of Management & Compliance Audits, M-DCPS 
 

Mr. Jaime G. Torrens 
Representing Office of School Facilities, M-DCPS 

 
Dr. Daniel Tosado 

Representing Office of the Superintendent, M-DCPS 
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Executive Summary 

 June 30, 2018 marks the end of the fifth reporting period and this report covers 

the primary activities that occurred during the 2017-2018 fiscal year in the normal 

course of the GOB program’s implementation. As more fully detailed in the various 

sections of the report, project delivery continued at a steady pace even in the face of 

increased competition for resources in the local construction market, as several other 

major construction programs in the tri-county area ramped up.  This reporting period 

also saw considerable and sustained effort to engage Small and Micro Business 

Enterprise entities in the design and construction of GO Bond projects through 

targeted sheltered market solicitations, including incentivizing diversity and 

inclusion among project sub-consulting and sub-contracting teams. 

 Ultimately, the goal of the GO Bond program is to create learning environments 

appropriate for 21st century learning, including safety and security enhancements 

and state-of-the-art technology. Throughout the reporting period, critical scope 

continued to be accelerated to address immediate needs or facilitate project delivery, 

such as HVAC, playground replacements, roofing, portable removal and site 

restoration, installation or enhancement of Public Announcement and security 

camera systems, and through strategic project phasing. 

Year 1 Projects:  

 All 68 projects completed 

Year 2 Projects: 

 70 projects completed 

 7 nearing completion 

Year 3 Projects: 

 26 projects completed 

 21 in construction  

 11 in scoping 

Year 4 Projects: 

 6 projects completed 

 17 in construction 

 22 in design  

 14 in scoping 
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Year 5 Projects: 

 4 projects in construction 

 20 in design  

 42 in scoping 

Accelerated Scope Projects (e.g. HVAC, playgrounds, portable removal/site 

restoration, PA and security systems): 

 508 projects completed 

 56 in construction 

 13 in design  

 26 in scoping  

 

Office of Economic Opportunity  

Engagement of Small/Micro, Minority/Women and Veteran Businesses: 

The GOB paved the way for the District to give back to the community by 

providing opportunities to small businesses.  Since its inception in 2013, the Office of 

Economic Opportunity (OEO) has continued to facilitate and incentivize the 

participation of small/micro, minority/women, and veteran businesses in all areas of 

District contracting. However, for purposes of this report, we will focus on 

Construction, Construction-Related Services, A/E Professional Services, and non-A/E 

Professional Services.   The OEO has three programs designed to increase 

participation of local firms: Small/Micro Business Enterprise Program, 

Minority/Women Business Enterprise Program, and the Veteran Business Enterprise 

Program. 

 

Scoping
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The OEO currently operates under Policy 6320.02 and in keeping with the 

Policy, and the District’s mission and values, OEO promotes the formation, economic 

inclusion, and growth of small/micro, minority/women, and veteran businesses. 

Moreover, OEO engages in ongoing collaboration with other municipal agencies, 

quasi-public agencies, and private sector stakeholders to promote a more vibrant 

and inclusive local marketplace.  This collaboration allows for the maximization of 

future economic opportunities in doing business with the agencies. Additionally, the 

OEO strives to ensure that local small/micro, minority/women, and veteran 

businesses maximize the opportunity to do business with the School Board of 

Miami-Dade County, Florida, and providing equal opportunity for all segments of the 

contracting community.  

During fiscal year 2017-2018, the OEO was strategic in its approach to 

increase the participation of certified and prequalified firms in the GOB Program.  

OEO in collaboration with various departments and stakeholder groups including 

the Office of School Facilities, Office of Financial Services, School Board Attorney’s 

Office and the Small/Micro, Minority/Women and Veteran Business Enterprise 

Advisory Committee continued the GOB Program goals and objectives. 

Updates to School Board Policy 6320.02 and Approval of the OEO Administrative 

Procedures Manual: 

On Monday, February 5, 2018, Mr. Torey Alston returned to MDCPS to lead the 

OEO in the capacity of the Economic Equity and Diversity Compliance Officer.  Shortly 

thereafter, the Superintendent asked Mr. Alston to initiate an independent 

administrative and operational assessment of OEO to include staffing, revisions to 

School Board Policy 6320.02, the OEO Administrative Procedures Manual, current 

size standards, and other pertinent areas.  Subsequently, Mr. Alston held meetings 

with Board Members along with business and community stakeholders to obtain 

their feedback.  Based on the feedback provided, Policy 6320.02 and the OEO 

Administrative Procedures Manual were revised. 

The amendments to both School Board Policy 6320.02 and OEO Administrative 

Procedures Manual include clarity on multiple items as referenced by the Office of 

Inspector General in its memo of February 2, 2018., including but not limited to Board 

and stakeholder concerns.  , On April 19, 2018, the Small/Micro, Minority/Women, 

and Veteran Business Advisory Committee unanimously endorsed the recommended 

changes to both School Board Policy 6320.02 and the OEO Administrative Procedures 

Manual.  On May 8, 2018, the Miami-Dade County Office of Inspector General sent a  
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formal letter to the School Board Member and the Superintendent confirming the 

changes to Policy 6320.02 and the OEO Administrative Procedures Manual.     

On June 20, 2017, the School Board approved agenda item E-117 which included 

the recommended changes to School Board Policy 6320.02 and the OEO 

Administrative Procedures Manual. The recommendations were approved by the 

Small/Micro, Minority/Women and Veteran Business Advisory Committee prior to 

Board approval.  These changes include and provide for an increase in competition, 

removal of barriers for local businesses, and seeks to continuously build the small 

business firm’s capacity.   

Highlights of the changes: 

• Renamed and expanded the Service-Disabled Veteran Business Enterprise 

Program to the Veteran Business Enterprise Program, which expands 

eligibility to all veterans in Miami-Dade, Broward and Palm Beach counties; 

• Added a “Tier 1” to the Micro Business Enterprise Program, providing potential 

new opportunities for all MBEs with an average three-year revenue of up to 

$300,000; 

• Updated the Metropolitan Statistical Area for consistency among all inter-

agency programs; and 

• Revised the OEO Administrative Procedures Manual to now include: 

definitions, compliance reviews and local workforce monitoring, the 

contractor prequalification process, updates of the Metropolitan Statistical 

Area for consistency with all three programs, revisions to the Micro Business 

Enterprise Program size standard to include an additional lower tier, and the 

expansion of the Service-Disabled Veteran Enterprise Program to include all 

Veterans. 

The Programs provide for on-going Affirmative Procurement Initiatives to 

incentivize Small/Micro, Minority/Women and Veteran Businesses such as: 

• Sheltered Markets 

• Mandatory Subcontracting 

• Industry Specific Programs 

• Bid Preference and Evaluation Preferences 

• Bonding Waivers 
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Inaugural OEO Program Assessment & Stakeholder Survey: 

In March 2018, OEO conducted its first Program Assessment & Stakeholder 

Survey. The Survey was released via email to more than 700+ certified firms, 100+ 

prequalified firms, Small/Micro and M/WBE Advisory Committee Members, GOB 

Advisory Committee Members, and community/civic organizations. The program 

Assessment & Stakeholders Survey was designed to: 

▪ Identify technical assistance needs of certified and prequalified firms:  

Bonding, business counseling, specialized business seminars, etc. and develop 

a technical calendar of monthly topics of interest to small businesses. 

 

▪ Collect input and feedback:  Directly from the businesses and stakeholders to 

determine how to uncover the answers and more importantly decide what to 

do with the answers. 

▪ Listen to the stakeholders:  Provide a snapshot of the attitudes and behaviors 

including the thoughts, opinions, and comments of the stakeholders. 

Survey Results:  (Percentage is based on stakeholder responses) 

• 87.96% rate OEO’s services as excellent or satisfactory 

• 85.38% preferred tri-county certification agreements with other public 

agencies 

• 79.55% preferred contractor prequalification agreements with other public 

agencies 

• 47.33% preferred technical assistance on responding to solicitations 

• 38.93% preferred technical assistance on financial assistance programs 

• 35.11% responded to informal and/or formal solicitations since July 1, 2017 

 

  OEO has analyzed the results of the survey and has made adjustments to its 

programs, services, and initiatives to better service the needs of the stakeholders 

doing business with the District. 

 

Certification: 
 

Certification is key to the economic progress of the GOB Program because it 

ensures that small businesses are given the opportunity to do business with the  
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District.  Since its inception, OEO has increased the number of certified firms that 

want to do business with the District.  The chart below are reflective of the June 2018 

numbers of certified firms: 

 

A. Certification Dashboard by Program 

 

B. Certification Dashboard by Industry  

 

  

 

 

 

 

 

 

 

C. Certification Dashboard by Designation 

 

 

 

 

 

 

Contractor Prequalification:  

The contractor prequalification process is another vital component to the 

success of the GOB Program.  OEO continues to increase the number of prequalified 
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firms doing business as prime contractors including those firms who are certified in 

one or more programs.  Here are the numbers based on June 2018: 

A. Dashboard by Discipline 

 

 

  

125 TOTAL PREQUALIFIED FIRMS (as of June 2018)    

66 Prequalified General Contractors 

1 Prequalified General Contractors (Fuel Systems Only) 

1 Prequalified General Contractors (Site Civil Only) 

9 Mechanical 

7 Electrical 

1 Specialty Electrical 

11 Roofing 

5 Air Conditioning 

4 Class A & B Air Conditioning (2 Class A & 2 Class B) 

3 Alarm Systems Contractor l 

1 Fire Alarms 

1 Fire Protection Contractor l 

4 Asbestos Contractor 

4 Building 

1 Mold 

1 Plumbing 

1 Glass & Glazing 

1 Pollutant Storage Underground Utility 

1 Underground Utility & Excavation 
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B.  Summary Dashboard 

 

 

 

 

 

Compliance, Monitoring and Reporting: 

A. Update on On-Site Workforce Reviews 

In calendar year 2017 and calendar year 2018 through June 30th, OEO conducted 288 

on-site workforce reviews at various school sites in the County. Below is a breakdown 

of these reviews by year: 

2017 –  52 conducted  

2018 – 236 conducted  

During On-site Workforce Reviews, OEO: 

 Conducts Prime and Sub-contractor worker interviews 

 Inspects Vendor badges for compliance with Jessica Lunsford Act 

 Verifies Sub-contractors and Sub-consultants reported in the M-DCPS Online 

Diversity Compliance System 

 Documents Local Workforce on the project through daily logs, interviews and 

pictures 

 Completes On-site Workforce Reports for each project site visited 

B. School Board Item Review Process 

 Reviewed more than 108 agenda items 

 Review Includes: 

o Assessment of Compliance with established SBE/MBE/MWBE Goals 

 

125 TOTAL PREQUALIFIED FIRMS (as of June 2018) 

33 Prequalified SBE Firms 

66 Prequalified M/WBE Firms 

21 Prequalified MBE Firms 



21st Century Schools Bond Advisory Committee  2018 

Page 16        bondsforschools.dadeschools.net 

 

o Confirming and verifying signed Letters of Intent for contract dollars 

awarded to SBE, MBE, MWBE and SDV Sub-contractors 

o Confirming and verifying signed Memoranda of Understanding for 

contract dollars awarded to SBE, MBE, MWBE and SDV Sub-consultants 

Community Outreach, Business Development and Technical Assistance: 

Another critical component to the success of the GOB Program includes continued 

engagement via community outreach, business development, and technical 

assistance provided to local businesses. 

 

 Outreach events such as training, informational, technical assistance, and 
townhall meetings to the small business community at-large 

 Social media advertisements of upcoming opportunities of work with the 
District 

 Publish and distribute quarterly newsletters 

 Weekly blasts to all certified and prequalified businesses 

 Quarterly surveys to determine their technical deficiencies 

 Business counseling and mentorship assistance 

Targeted Efforts for Underutilized Groups and Targeted Industries: 

The OEO has also focused on increasing the vendor pool of underutilized groups 

as identified in the Phase I Disparity Study including African-Americans, Asian-

Americans, Native-Americans, Non-Minority Women and Veterans. With the goal of 

increasing competition and the vendor pool, the OEO has targeted other public and 

private agencies vendor list including: 

o State Certified (OSD) 

▪ Broward County Firms 

▪ Palm Beach County Firms 

o Prequalified in other school districts 

▪ Broward County Schools 

▪ Palm Beach County Schools 
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o Florida Department of Business and Professional Regulation Licensed 

Firms 

Below is an abbreviated list of targeted trades/industries OEO continues to target 

to increase the number of certified and prequalified firms: 

 Architects 

 Construction Firms (Prime) 

 Electrical Contractors 

 Engineers 

 Fire Protection Contractors  

 Mechanical Contractors 

 Mold and Mold Remediation Contractors  

 Painters 

 Plumbing Contractors 

 

Fiscal Year 2017-2018 Select Community Outreach, Business Development and 

Technical Assistance Events:  

Partnering Firm Date of Outreach Event 

Siemens Subcontractor Outreach - May 22, 2018  

Carivon Construction  M-DCPS Doughnuts & Dialogue - May 1, 2018 

Lego Construction Co.  Lunch & Learn with Lego - April 25, 2018 

FSB Agency Getting Your Company Fiscally Fit - April 25, 2018  

Messam Construction  M-DCPS Doughnuts & Dialogue - March 13, 2018 

Link Construction Group  M-DCPS Prequalification Forum - February 1, 2018  

Lego Link M-DCPS Prequalification Forum - February 1, 2018  

J.R.T. Construction Company M-DCPS Prequalification Forum - May 14, 2017  

GEC Associates  M-DCPS Prequalification Forum - May 14, 2017  

JCI, International M-DCPS Prequalification Forum - May 14, 2017  

VPI  M-DCPS Prequalification Forum - May 14, 2017  
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Upcoming OEO Initiatives in Fiscal Year 2018-2019: 

▪ New Branding Materials 

▪ Release of OEO Annual Report covering FY 2015-2016 and FY 2016-2017 

▪ Release of OEO Annual Report covering FY 2017-2018 

▪ Release of South FL Business Directory and Business Resource Guide 

▪ Development/Execution of MOUs w/ Various Reputable Community 
Organizations  

▪ Development/Execution of Certification Interlocal Agreements w/ Broward 
and Palm Agencies 

▪ Mentor Protégé Program Launch and Implementation  

▪ Certificate of Compliance Launch and Implementation 

▪ Launch of Certification Site Visits 

Community Outreach Efforts: 

 Hosted groundbreaking and ribbon-cutting events at the following schools: 

 

 

 

 

 

Scott Lake ES  Groundbreaking 10/5/17 

Hialeah Miami Lakes SHS  Groundbreaking 10/12/17 

Frederick Douglass ES  Ribbon Cutting 10/25/17 

Madie Ives K-8 Preparatory Academy Ribbon Cutting 11/2/17 

Michael Krop SHS  Groundbreaking 11/6/17 

Dr. Toni Bilbao Preparatory Academy  Ribbon Cutting 11/21/17 

Kenwood K-8 Center   Groundbreaking 12/7/17 

Miami Palmetto SHS  Groundbreaking 12/8/17 

Coral Park ES  Groundbreaking 12/14/17 

Southside ES  Ribbon Cutting 1/11/18 

Air Base K-8 Center for International Education  Groundbreaking 1/15/18 

Kendall Square K-8 Center  Groundbreaking 1/18/18 

Ben Sheppard ES  Groundbreaking 2/23/18 

Norland MS  Groundbreaking 5/23/18 

Brownsville MS  Ribbon Cutting & Dedication 5/29/18 
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 Continued to disseminate GO bond information to stakeholders through 

a variety of platforms, media outlets and languages; and 

 Redoubled efforts to maintain the GO Bond public dashboard up to date 

with details on project scope, budgeted amount, expenditures and 

status. 
 

In addition to these District efforts, under the GO Bond  ‘Adopt a School’ 

program Committee members continued to embrace the opportunity to visit school 

facilities already improved or scheduled to be improved. From program inception to 

June 30, 2018 

Committee 

members had 

visited 35 schools, 

with 4 of these 

visits having taken place during the reporting period.  This activity allows the 

participating Committee members to gain a realistic perspective on the positive 

impact of the GO Bond program and to engage in a conversation about unmet needs 

and ways to address those with other funding sources. Overall, Committee members 

were complimentary of the improvements. 

Financial Activity – Expenditures and Contracted Amounts 

 As of June 30, 2018, and since the inception of the GO Bond, expenditures 

totaled approximately $612.7M, which includes $90.4M for technology 

improvements and $522.3M for facilities improvements, as compared to total 

expenditures a year prior of $493.7M. This increase reflects the bond program 

implementation’s steady pace and continued level of effort.  

Dr. Henry W. Mack/West Little River ES Mr. Alvin Gainey 7/10/17 

Shenandoah MS Mr. Alvin Gainey 7/27/17 

Coconut Grove ES Mr. Jack Lowell 3/20/18 

Shenandoah MS Mr. Alvin Gainey 4/27/18 
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In addition to the expenditure level, as of June 30, 2018 contracted amounts 

(awarded but not yet expended) represented another $79.7M in level of effort. 

 

Best Practices: 

 As part of the continued rollout of the GOB program, the District has looked for ways 

to streamline project delivery and scope in a number of ways, including: 

 Reuse of prototypical designs for new schools, replacements and additions, 

which reduces design time and associated costs. Examples are the replacement 

buildings at Frederick Douglass Elementary and Bunche Park Elementary, new 

school buildings in Doral and the west Kendall area, classroom additions at 

various locations throughout the District, replacing obsolete portable units or 

buildings, and in some instances providing an opportunity for facility right-

sizing; 

 

 Greater standardization of design in the renovation of existing facilities, 

particularly one-story finger school layouts through the use of similar 

storefront designs and individual high efficiency classroom HVAC units; 

 

 Grouping of like size projects in terms of scope and budget for A/E and 

contractor solicitations. This has proven to achieve significant time savings and 

has been wholeheartedly embraced by proposers and the District alike. 

  

$0

$100

$200

$300

$400

$500

$600

M
ar

ch
 ‘1

4

Ju
n

e’
1

4

Se
p

te
m

b
er

 ‘
1

4

D
ec

em
b

er
 ‘1

4

M
ar

ch
 ‘1

5

Ju
n

e 
'1

5

Se
p

te
m

b
er

 '1
5

D
ec

e
m

b
er

 '1
5

M
ar

ch
 '1

6

Ju
n

e 
'1

6

Se
p

te
m

b
er

 ‘
1

6

D
ec

e
m

b
er

 '1
6

M
ar

ch
 '1

7

Ju
n

e 
'1

7

Se
p

te
m

b
er

 '1
7

D
ec

e
m

b
er

 '1
7

M
ar

ch
 '1

8

Ju
n

e 
'1

8

Expenditures and Contracted Amounts thru 6/30/18 

Expenditures (in Millions$)

Contracted (in Millions $)



21st Century Schools Bond Advisory Committee  2018 

Page 21        bondsforschools.dadeschools.net 

 

GO Bond Program Update 

 During this reporting period and despite the disruption caused by Hurricane 

Irma, the rising cost of construction, and increased competition for resources 

resulting from the implementation of other large publicly funded projects in the same 

market area,  the GO Bond program’s implementation continued at a steady pace, with 

projects delivered with high quality and care. As in prior years, the District reviewed 

and recommended options to the Committee and the Board to augment available 

funding for projects, particularly for those with multiple phases.  

 As presented to the School Board at its final budget hearing on September 6, 

2017, to the Committee at its October 2017 meeting, and pursuant to prior 

confirmation from the Board’s Bond Counsel, $65 million of the bond premium 

realized by the Board as part of prior bond issues and a direct result of the District’s 

solid credit ratings, was reinvested into the GO Bond program.  Along with 

undistributed reserves and interest and available balances from completed projects, 

approximately $86 million was added and re-appropriated to the projects shown 

below.  
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Samples of Representative Projects: 

 Many of the Committee members had an opportunity to visit different schools 

and witness first-hand GO Bond progress as well as experience the beneficial impacts 

of the program on the classroom environment. The snapshots below depict work in 

progress or completed during this reporting period and illustrate the wide variety of 

project scopes being addressed by GO Bond program. 

   
iPrep @ Krop (Grades 9-12) 

Kendall Square K-8 
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Miami Arts Studio 6-12 @ Zelda Glazer 

Cutler Bay Middle School 

Air Base K-8 
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Miami Palmetto Senior High School 

Coconut Grove Elementary School  
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Henry Filer Middle School  

MAST @ Homestead (3rd Floor)  
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 At the end of the reporting period, the District had 931 projects loaded to the 

dashboard, with over 600 of those completed. This included main projects as well as 

numerous smaller projects such as advanced scope projects, specialty projects, e.g. 

Public Announcement systems, and installation of equipment previously purchased 

with non-GOB funding. The graphs below illustrate a balanced level of effort across 

the regions, and consequently across the district.   

Project Stage # of Projects 

Planning/Scoping 83 

Design/Bidding 64 

Construction 106 

Completed 678 

Total 931 

15%

10%

13%62%

Region: North

Planning/Scoping

Design/Bidding

Construction

Completed

14%

8%

8%

70%

Region: Central

Planning/Scoping

Design/Bidding

Construction

Completed

9%
6%

9%

76%

Region: South
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Design/Bidding

Construction

Completed

10%

10%

80%

Alternate/Special Centers
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Design/Bidding

Construction

Completed
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9%
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 During this reporting period, the District also continued to see progress in the 

level of S/MBE and M/WBE engagement in projects, including goal setting for the first 

M/WBE sheltered market project solicitation and the successful competition by 

several S/MBE firms for continuing contracts with project caps of up to $2 million, up 

from previous project caps of up to $1 million. This validated the District’s strategic 

approach to time smaller projects for year 2 of the bond program, as it allowed S/MBE 

firms to gain the experience needed to successfully compete for larger projects.    

Lessons Learned 

 A program of this magnitude does present its challenges and in addition to the 

Committee’s oversight, the District continues to benefit from internal and external 

monitoring and reviewing sources, such as the District’s Office of Management and 

Compliance Audits (OMCA) and the Office of the Inspector General (OIG). During the 

reporting period, two audits were completed by OMCA and presented to the Board, 

one of which focused on validation of contractor utilization on sixty-five (65) 

financially closed projects, and the other on the various aspects of ten (10) completed 

projects. Additionally, the OIG completed its investigation of fronting by a M/WBE 

sub-contractor. Collectively, this work enabled the District to improve areas of 

potential risk by strengthening internal processes and procedures. All connected 

work products were posted on the District’s bond website for ease of access by the 

public and complete transparency and accountability.  

Expenditures Detail and Project Information 

This section displays GOB expenditures incurred from the program’s inception to 

the quarter ending June 30, 2018, in three different formats for ease of reference, as 

noted below.  This section also includes project scope and status information, which 

can be viewed on the bond’s dashboard. 

1. Rollup by cost category group; 

 

2. Detail by prime vendor; and 

 

3. Detail by location and project number. 

Quarterly reports, starting with the quarter ending December 31, 2017, are 

posted on the District’s bond webpage where they can be easily and readily 

accessed by the public at large.   
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Appendices 

✓ 21st Century Schools Advisory Committee Meeting Presentation of October 24,  

2017 

✓ 21st Century Schools Advisory Committee Meeting Presentation of December 12, 

2017  

✓ 21st Century Schools Advisory Committee Meeting Presentation of March 6, 

2018 and Meeting Minutes 

✓ 21st Century Schools Advisory Committee Meeting Presentation of June 26, 2018 

✓ Miscellaneous Articles, News Alerts and Advisories 
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OOC Marketing - GOB Social Media Report July 2017 - June 2018 

     

Twitter 
Month  # of Posts  Impressions  Engagement  retweets  

July  3 13684 389 19 

August  17 56749 2363 81 

September  0 0 0 0 

October  13 88405 2775 134 

November  10 57092 1594 80 

December  6 23415 690 18 

January  3 17247 625 22 

February 5 62010 2403 34 

March  4 17703 476 11 

April  7 47034 1566 72 

May 7 39016 1346 59 

June  1 2729 43 1 

Total 76 425084 14270 531 
     

Facebook 
Month  # of Posts Impressions  Engagement  Reach 

July  2 7361 65 4385 

August  2 6948 259 4146 

September  1 3058 59 1920 

October  5 22081 725 12614 

November  3 19718 397 10960 

December  4 12738 370 7451 

January  3 12144 540 6814 

February 0 0 0 0 

March  3 2658 54 1754 

April  2 4789 163 3156 

May 3 5709 169 3983 

June  0 0 0 0 

Total 28 97204 2801 57183 
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